
March 15 - Meeting of the 
CSD Board of Directors
March 15, 2024 09:00 AM - 12:00 PM Mountain Time (US & Canada) Mountain Standard Time

Agenda Topic Presenter Time Page

Call Meeting to Order James Heckman 09:00 AM-09:01 AM

1. Consent Agenda Recommendations Memo James Heckman 09:01 AM-09:02 AM 5

1.1 Consent Agenda Recommendations 
Display

6

2. Consent Agenda Items 09:02 AM-09:05 AM 7

2.1 Approval of the January Board 
Meeting Minutes

James Heckman 7

2.2 Historical Claims Overview and Loss 
Ratio Report Memo

Joseph DePaepe 13

2.2.1 Report as of January 31, 2024 14

2.3 Yearend 2023 Unaudited Financial 
Statement Memo

Joseph DePaepe 17

2.3.1 2023 Yearend Unaudited 
Interim Financial Statement

18

2.4 McGriff 2024 Management Fee 
Adjustment - First Amendment Memo

Jenniffer J. 
Alvarado

28

2.4.1 First Amendment to 2024 
Management Agreement

29

2.5 Aged Accounts Receivable Report 
Memo

Ana Holdren 31

2.5.1 Property and Liability 2023 
Over 60 Day Aged Receivable 
Report

32

2.6 New and Lost Business Reports 
Memo

Jenniffer J. 
Alvarado

33

2.6.1 2023 New and Lost Business 
Report for P&L

Ana Holdren 34
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2.6.2 2023 New and Lost Business 
Report for WC

Jenniffer J. 
Alvarado

35

2.6.3 2024 New and Lost Business 
Report for P&L

Ana Holdren 36

2.6.4 2024 New and Lost Business 
Report for WC

Jenniffer J. 
Alvarado

38

2.7 Pool Board Trustees Errors & 
Omissions Liability Policy

Ana Holdren 40

2.7.1 Public Entity Board Liability 
Renewal Application

41

2.7.2 Supplemental Public Entity 
Board Management Liability 
Application

45

2.8 Liability Reinsurance Endorsements 
and 2024 Reinsurance Contracts 
Memo

Ana Holdren 47

2.8.1 Liability Reinsurance 
Endorsements Hudson 2023 
YE Audit

48

2.8.2 Genesis 2024 Reinsurance 
Contract

50

2.8.3 Euclid 2024 Reinsurance 
Contract

73

2.9 Terrorism, Sabotage, & Malicious 
Attack Reinsurance Agreement 
Memo

Ana Holdren 78

2.10 Cyber Program Placement Memo Ana Holdren 80

2.11 Insurance Market Trends Update 
Memo

Joseph DePaepe 81

2.11.1 Zywave Market Trends 
Article

82

2.11.2 McGriff Market Update 87

3. Report From Claims Management 
Committee Memo

Joseph DePaepe 09:05 AM-09:20 AM 88

3.1 P&L New Claims Count Summary as 
of January 2024

89
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3.2 WC New Claims Count Summary as 
of January 2024

90

3.3 Strategic Claims Tracking Report as 
of February 2024

91

4. Actuarial Report for Yearend 2023 and 
Projections for 2024 Memo

Joseph DePaepe 09:20 AM-10:20 AM 100

4.1 Reserve Analysis & Loss Forecast 
Report

101

4.2 Actuarial Analysis - Board 
Presentation

Jack Pipa 147

Break 10:20 AM-10:35 AM

5. Introduction of CLA Draft YE 2023 Financial 
Audit Report Memo

Joseph DePaepe 10:35 AM-10:45 AM 198

5.1 Auditor's Letter to the Board of 
Directors

199

5.2 Management Representation Letter 
to Pool Administrator

202

5.3 Journal Entry Adjustment 207

5.4 Yearend Draft Financial Audit 208

6. 2024 Revised Final Budget Request Memo Joseph DePaepe 10:45 AM-10:50 AM 231

6.1 2024 Revised Final Budget 232

7. WC Surplus & Rate Adequacy by Entity Type 
Memo

Joseph DePaepe 10:50 AM-10:55 AM 237

7.1 Historical WC Surplus & Rate 
Adequacy Analysis Display

239

8. Calendar Year Financial Statement Memo Joseph DePaepe 10:55 AM-11:00 AM 244

8.1 Calendar Year Financial Surplus 
Report

245

9. Safety and Loss Prevention Activity Update 
Memo

Josh Barkley 11:00 AM-11:05 AM 251

10. Performance Review 2024 Criteria for 
Administration Team

Joseph DePaepe 11:05 AM-11:25 AM 253

11. Proposed Issues for May Planning Meeting 
Memo

Joseph DePaepe 11:25 AM-11:35 AM 258
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11.1 2024 Pool Board Retreat RSVP Meredith Quarels 259

12. Legislative Update Ann Terry 11:35 AM-11:45 AM

13. Legal Update Dianne Criswell 11:45 AM-11:55 AM

14. Other Business 11:55 AM-12:00 PM

Adjourn Jim Heckman
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